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SECTION 1
Invitation & Schedule
The Design Committee of the West Cummington Congregational Church in West Cummington invites proposals from architects to partner in the planning and design of a new structure on its site to replace the original church (c.1839) which was completely destroyed by fire on January 17, 2010.  
The congregation's views on the church's future were solicited by an Options Committee in the spring of 2010. About 119 people responded to a questionnaire sent to 180 people. On May 2, 2010 the congregation voted to rebuild the church. The report from this committee is available for download. 
The project consists of designing a new church. The intention is that the design of the new church will be guided by the responses from the church community in the questionnaire reported on above. The project will require the architect to work in a collaborative process which includes consultation with the congregation and with the members of the Design Committee and/or other church committees. We seek to arrive at a design concept which will be offered to the congregation for review and for a vote in support of it.
A proposal is to be submitted by 5pm EST, August 13, 2010 to John Jones preferably electronically at johnjmjones@gmail.com or by postal mail at 200 Windigo Circle, Cumminton, MA 01026
Based on the review of submitted RFPs, the Design Committee will schedule interviews.

The proposed schedule for the selection of the project Architect is as follows:

Submission of Statement of Intent 


5pm EST, August 2, 2010

Tours of the property




Anytime





Submission of proposals by applicants

5pm EST, August 13, 2010
Interviews





late August 2010
Selection of Architect




no later than September 17
Development of Preliminary Scope/Plans

To Be Decided
Selection of General Contractor


To Be Decided
Development of Final Plans/Specifications

To Be Decided
Estimated Construction Start



Spring 2011
SECTION 2

Design Considerations

Design Goals

We would like to work with an architect to create a new church building which resembles the one which burned. We would like to have a building and a building process which helps to strengthen our congregation. We also would like to use this opportunity to bring the building up to code and provide features not available previously. Most important, we seek to recapture the spirit and feeling in the structure, a feeling widely felt and appreciated.
The architectural details from our original church most cited as appreciated in a survey of the congregation include the following: windows and light, sloping floor, and unique acoustics. We assume we will build on the footprint of the old church, though we have an additional 5' available to us to make a 40' x 55' building. Features not available previously include bathroom, insulation and energy efficiency, accessibility, and an enhanced rear or side entrance. 
Please feel free to review drawings and photos of the church, a memo tallying congregation responses, and reports.
Financial Goals

We have been asked by church leaders to consider approximately 500 thousand dollars for a budget. In addition, many people have come forward with offers of materials and labor at reduced or no cost. We would expect the Architect to be comfortable using these local resources, and would like to see some indication of how they would be  
incorporated into the design of the new church. Should building of the church be impossible within the budget and in-kind offers, the congregation has given preliminary indication that the church could engage a fundraising process.
Construction Goals

We need to pull a building permit by January 17, 2011. We expect to begin construction in spring 2011.
Community Goals
Working with church committees, the architect will need to engage with the congregation and perhaps the larger community. This will mean a meeting with all interested persons prior to development of the concept and a meeting to present the concept, at which time a vote will be taken. The architect will have access to comments from survey participants on what people felt the church had and lacked in its interior and exterior.

The new church should continue to be a sanctuary for the community and congregation, "a place set apart." It should be a welcoming place for not only church services, but for weddings, funerals, baptisms, and poetry readings. 

 A related community goal mentioned elsewhere is to assess the possible involvement of local builders, suppliers, wood growers, and sawyers. We expect to build community help into the process. 
Maintenance and Life Cycle Goals
The materials chosen for the project should, whenever possible, be locally produced, using local labor and, when feasible, have minimum maintenance requirements.

SECTION  3
Proposal Considerations

1. Scope of Services: The Architect will provide a proposal for a full and complete range of architectural services required for this project. Disciplines included in the proposal form are: structural, landscape, mechanical, and electrical. To the extent that the Architect does not provide the full range of required services “in house,” the Architect’s proposal should identify which services will be contracted to third parties. Fees should be identified for those third-party consultants.

It should be noted that members of the congregation and/or larger Hilltown community have offered to donate services and/or materials for this project at little or no cost. The Design Committee wishes to encourage this type of community participation in the re-building of the church. A list of known community resources of this nature will be made available to the Architect at the outset of the design process. While we do not expect these resources to be accounted for in the proposal, an awareness of the resources available and an openness to accepting and incorporating local resources into the design/build process is important.

2. The Special Supervisory Committee of the Church will appoint a Building Committee which, in turn, will choose a General Contractor for the project. The Building Committee will solicit proposals from General Contractors during the preliminary design phase: the Architect may be included in this selection process. Once the GC has joined the Project Team, the Architect will coordinate with the GC to achieve the project goals. During design, the duties of GC will be:

· Perform any necessary pre-construction investigations.

· Provide cost estimating throughout the design process.

· Provide value-engineering options.

· Develop scheduling alternatives.

· Provide input to the many variables so that costs and parameters can be controlled early in the process. The incorporation of local resources will be particularly important here.

· Work with the Building Committee to insure final documents are within budget.

3. The final documents must accurately reflect the Church’s construction budget. The Architect shall coordinate with the Building Committee and the GC to produce a completed project consistent with the Church’s budget.

4. The Design Committee and Building Committee desire continuity during all phases of design and contract administration. The Architect shall maintain the same qualified primary personnel throughout the course of the project. This person will lead the design effort and be responsible for coordinating the work of the Design Team (consisting of the Design Committee and Building Committee, Architect, General Contractor, and any other community members and/or primary personnel assuming an important role in the process).

5. The Architect will work with the Design Committee and Building Committee to complete any reports, certifications, affidavits, etc., as required by the town and/or state to secure permits, variances (if needed), occupancy certificates, and the like. The Architect will also work with the GC to insure the smooth passage of all building inspections during the construction phase.

6. The Architect will make available, and allow the use of any graphics, drawings, and/or models of the project for the Design Committee and Building Committee’s efforts to communicate about the project with the larger church community.

7. The Architect and its consultants will adhere to the most recent building codes having jurisdiction in the Town of Cummington and the Commonwealth of Massachusetts.  

8. Selection Process and Criteria: Upon receipt of the Proposal, the Design Committee will evaluate each firm’s response. The committee will schedule interviews with candidates during August 2010. Upon completion of the interviews, the Design Committee will choose a firm. The Special Supervisory Committee of the church will sign contractual papers. 
Selection of the finalist will be based on the following criteria:

· vision, enthusiasm
· previous experience
· fiscal management
· awareness and appreciation of the local community, of the nature of the West Cummington Church congregation, and of the availability of local resources

· compatibility and "fit"

· presentation of the firm in the RFP and interview
· total fee
References may be requested. The Church and the Design Committee reserve the right to reject any and all proposals.

SECTION 4
Proposal Requirements

Based on your understanding of the project and assuming a construction budget and architectural fees of approximately 500 thousand dollars, please provide the following:

1. Comments on challenges and opportunities this project presents, and lessons learned from similar projects (no more than 2-3 pages)

2. A brief description, no more than one page, on how you would differentiate your firm from your competitors

3. A schedule of design activity, as well as activities anticipated during construction

4. A fee proposal that outlines your fees and all consultant fees

Note that fees shall include, in the Schematic Design phase, the investigation and design of alternate schemes for review by the Design Committee. The fee is understood to be inclusive of all reasonably anticipated Basic Services. As part of the proposal, identify activities that your firm would consider to be Contingent Additional Services.

�Please read the accompanying cover letter dated July 20, 2010 which is an integral part of this RFP.








� Architects may schedule a tour of the property by contacting Connie Talbot at �HYPERLINK "C:\\Local Settings\\Temporary Internet Files\\Content.IE5\\P8X5ERMJ\\constancetalbot@verizon.net"��constancetalbot@verizon.net� ; 413 684 3852 or by contacting Stephen Bushway at �HYPERLINK "C:\\Local Settings\\Temporary Internet Files\\Content.IE5\\P8X5ERMJ\\sbushway@mac.com"��sbushway@mac.com� ; 413 634 5792 
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